
LightBoard Schdule Color

Project:

Last Updated:

Year

Month

Task Description Duration Assign 6/11 6/14 6/18 6/19 6/25 7/2 7/6 7/9 7/12 7/16 7/23 7/26 7/30 8/3 8/6 8/13 8/20 8/27 9/3 9/10 9/17 9/24 9/28 10/4 10/9 10/16 10/23 10/30 11/6 11/8 11/16 11/23 11/30 12/7

Contact Client 30 min Jake

Team Contract 1 hr Nate

Client Interview Questions 3 hr Team

Priliminary Budget 1 hr Team

Client Interview 2 hr Team

Project Requirement Doc. 2 hr Taylor 

Priliminary Final Model (Solidworks) 2.5 hr Nate

Budget 1.5 hr Nate  

Schdule Check #1 ------- Nate  

Portfolio Check #1 ------- Taylor 

WikiPage Page 5 hr Jake 

LogBook Check #1 ------- Team 

SNAPSHOT #1 15 hr

Prototype Build

Identify Prototype Glass Selections 4 hrTaylor

Solidify Prototype Design 5 hrTeam

Purchase Prototype Glass 3 hrTaylor

Purchase Prototype Aluminum Frame 1 hr Jake

Purchase LED/Controller 2 hr Talal

Prototype Construction 6 hr Team

Complete StoryBoard ------- Nate & Taylor

Design Validation Plan 2 hr Talal
Project Validation Proposal 2 hr Taylor

Concept Design Review 3hrs Team

SNAPSHOT #2 ------- Team

Portfolio WikiPage 8hrs Jake

LogBook Check #2 ------- Team

Team Citizenship Grade ------- Team 

Prototype Tests 20hr Team 

Marker Vibrance 5hr Team 

Lighting Arrangments 5hr Team 

Review Prototype Take Aways ------- Team 

Final Build

Finalize Solidworks Model 15hr Taylor

DDR Presentation Prep

Detailed Design Review Team

Create dFMEA

Create Final BOM

LogBook Check #3 Team

Order Glass 2hr Taylor

SNAPSHOT #3 Team

Order Frame Components

Machining Parts Team

Lightboard Construction Team 

LogBook Check#4 -------
Create Detailed Engineering Drawings

LogBook Final Review -------
Finalized Prototype (Hardware/Software)

Team Citizenship Grade 

Testing Lightboard

Modifications Based on Tests

Final Report (Portfolio)

Complete Lightboard (SNAPSHOT#4)

Wiki Site Review 

Final construction 

Work Area Check-out

Project Files

Nov Dec

2018

Sept OctJune July Aug

  Purchase Items

Key

In Progress

Future Due Dates

12/6/2018

LightBoard 

Completed 

SNAPSHOT Days  


